
 

DU-COMM 
DuPage Public Safety Communications 
600 Wall Street    
Glendale Heights, IL  60139 
(630) 260-7500 Main 
(630) 924-9280 Fax 
www.ducomm.org  

 

 Bartlett FPD Bartlett PD Bloomingdale FPD Burr Ridge PD Carol Stream FPD Carol Stream PD Clarendon Hills FD Clarendon Hills PD Darien PD  Darien-Woodridge FPD 
  Downers Grove FD Downers Grove PD Elmhurst FD Elmhurst PD Glen Ellyn FC Glen Ellyn PD Glenside FPD Hanover Park FD Hanover Park PD Hinsdale FD Hinsdale PD Lisle PD 

  Lisle–Woodridge FPD Lombard FD Lombard PD Oak Brook FD Oak Brook PD Oakbrook Terrace FPD Oakbrook Terrace PD Roselle FD Roselle PD Villa Park FD Villa Park PD 
 Warrenville FPD Warrenville PD West Chicago FPD West Chicago PD Wheaton FD Wheaton PD Willowbrook PD Winfield FPD Winfield PD Woodridge PD York Center FPD 

DU-COMM Fire Funding Formula Subcommittee Meeting 
Monday, August 7, 2017 - 10:00 a.m. 

Lombard Village Hall, 255 E. Wilson Avenue, Lombard, IL 
 

Present: Manager Joe Breinig   Village of Carol Stream 
President Rod Craig   Village of Hanover Park 
Manager Kevin Barr   Village of Clarendon Hills 
Manager Kathleen Gargano  Village of Hinsdale 
Chief Andy Bonomo   York Center FPD 

 
Guests: Hinsdale Assistant Manager Bloom, Hanover Park Manager Maller, Clarendon Hills Fire Chief Leahy, 

Darien-Woodridge Fire Chief Gorsky, Lisle-Woodridge Fire Chief Krestan, Bloomingdale Deputy Chief 
Kaderabak 

 
Staff:      Executive Secretary Christine Keifer 
 
The meeting was called to order at 10:43 a.m. by Manager Breinig. 
 
1.  Roll Call - sign in sheet and around the table introductions.  
 
2.  Approval of Minutes – None 
 
3.  Public comment - None 
 
4.  Subcommittee Procedure Discussion  
Manager Breinig noted the Board worked on this issue in the past and created several models that were included in the 
email Director Tegtmeyer sent when this subcommittee was formed at the July Board meeting. Manager Breinig asked 
members to express their concerns and a discussion ensued. Manager Barr noted concerns with costs based on EAV 
versus calls for service and the obvious impact to members with higher EAV. He noted the police formula seems to 
have member consensus. Chief Bonomo summarized the Board’s past funding formula reviews, noted the additional 
funding available to the ETSB, and the need to direct the ETSB on where to spend the funds. It was noted the charge 
per call is data driven and DU-COMM should collect the data based on work volume (including police after hours), and 
radio talk time data. One price per call or one price per data. Manager Breinig explained the fire and police splits that 
are tweaked annually. Manager Maller summarized past Board discussions and noted the funding model change was 
tabled when the new facility costs were agreed upon, which makes it difficult for some members to change the formula 
now.  Calls are different by agency. Chief Bonomo noted DU-COMM must specify the stricken agency and not bill the 
agencies in auto-aid. Manager Gargano suggested a review of the RED Center model (call for service). Manager 
Breinig noted the tax cap issue for members if the formula changes. Chief Krestan noted DU-COMM should charge the 
cost to dispatch a call and no agency should pay less. 
 
5.  Review of Materials related to Fire Funding Formula  
Discussed costs per call for police and fire dispatch with mutual-aid calls removed. Charge the stricken agency. 
Manager Bloom noted the need for budget stability without large swings annually. He noted a number of formulas 
proposed in 2014 and a change could be phased-in. The increase in the ETSB surcharge could help and be equitable. 
Manager Breinig noted Elmhurst expressed funding formula concerns in the past. Manager Craig noted the call for 
service model is complex and his fire agency cannot pay more. Chief Bonomo noted the formulas previously provided.  
Chief Krestan noted his shares increase annually, and inquired if costs would be lower if his agency combined with 
DWFPD. Manager Breinig noted the issue is complicated with fixed overhead costs and each agency handles calls 
differently. A discussion ensued regarding overhead, shared equally, and call volume. Chief Leahy noted SWC had 
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consistent fees. Manager Breinig noted municipal land use decisions impact the number of calls; i.e.: nursing home 
facility. Further discussion ensued. Manager Bloom noted Hinsdale’s cost did not decrease when Downers Grove 
joined.  
 
6. Next Steps/Meetings 
Manager Breinig inquired if a refresh of the previously provided formulas models was the next step. Manager Gargano 
noted she would provide Director Tegtmeyer the RED Center funding model, noted no hurry for the timeline, respects 
the decisions previously made, and capital and budget pressures, but noted the need to explain cost differences to her 
Board.  Manager Breinig noted: communities with higher EAVs, teardowns increase EAV and also lowers calls for 
service. The sprinkler ordinance for new construction in Burr Ridge was noted. It was noted Bill Balling had reviewed 
other models. Chief Bonomo to provide Director Tegtmeyer with the per call model used at Grundy County. Manager 
Breinig noted DU-COMM would update the previous worksheets with 2016 EAV.  
 
Mayor Craig left the meeting at 11:35 a.m. and returned at 11:37 a.m. 
 
DC Kaderabak suggested a review of the Northwest Central model. Manager Breinig noted once the worksheets are 
updated they could be compared to the models of other centers. Chief Krestan inquired if the police model could work 
for fire. A discussion ensued, and it was noted the police model could not work due to ISO and full and part time 
staffing for fire. Further discussion ensued regarding, total operations costs, the fire budget, alarm revenue separate 
from the funding formula. Discussed if FPDs would be able to pay more if funding formula is equitable. Manager 
Gargano noted additional members are concerned about current funding formula. Chief Bonomo noted the ETSB must 
decide what it can fund and members must decide they want the ETSB to fund. Chief Krestan noted the tax cap for all 
members, and it was noted home rule applies to some members. Chief Leahy noted updated worksheets should not 
include auto-aid numbers. Manager Breinig noted a cost of call analysis would be requested by stricken agency.  
Manager Bloom noted pure equity is not achievable. Manager Breinig noted the models would be narrowed at the next 
meeting and implementation could be phased in. Manager Breinig noted members respond to non-DU-COMM 
agencies. Take aways summarized:  refresh previous worksheets, gather other models, and obtain cost per call.  
Manager Barr noted the need to know when worksheets will be ready before scheduling the next meeting. Manager 
Breinig noted the Director will contact the subcommittee if other information is needed and Manager Breinig will follow-
up with the Director. Manager Breinig noted the work of this subcommittee will be concurrent with the budget schedule 
and a brief discussion ensued that the funding formula change may not be part of the next budget.   
 
7.  Other Business - None 
 
8.  Adjournment 
A motion to adjourn the meeting was made at 12:00 p.m.by Manager Breinig and seconded by Chief Bonomo.  The 
motion was approved by unanimous voice vote.  
 
Respectfully submitted 
Christine Keifer 
Christine Keifer  
 
 




